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1. Introduction

In 2020, racism occurred in our house community. One person who lived with us at that time was 
repeatedly subjected to racist incidents. People living in the house behaved in a racist manner and/or
enabled this behavior in these situations. Afterwards, we did not manage to adequately support the 
person affected by the racism that had occurred.
 
A roommate and friend has experienced racist violations in a place that should have been a safe 
home. For this we bear a responsibility and we are truly sorry.

We are making the incidents public with this text. This is done at the explicit wish of the affected 
person. In addition, we want to publicly document our processes and reflections to date. We are 
writing this text for various reasons: On the one hand, we want to fully acknowledge the racism that
the affected individual experienced in our housing project and take responsibility for that. We also 
want to document our attempt to deal with the racist incidents and to draw consequences from them.

By publishing this text, we want to comply with a corresponding demand of the person affected and
publicly acknowledge the racism experienced. We also hope that the text will provide readers with 
an insight into our house community and its collective approach to racism. We believe that it can be 
helpful and important, especially for BIPoC, to be able to assess our house project in this regard. 
Finally, we hope to encourage other groups of friends, political groups, house projects, etc. to learn 
from our mistakes and critically engage with racism. 

How is this text structured?

We will first describe the forms of racism that have occurred and give you an overview of what 
happened and when. Then we will describe how we reacted to these incidents. We have chosen to 
give a broad overview rather than describe each situation in detail, to hopefully focus on the most 



important things. Finally, we want to give you an impression of how we are currently thinking about
the incidents and our process of addressing them. 

Note 1:

We try to protect the anonymity of the person affected in particular. Therefore, we avoid detailed 
descriptions that allow conclusions to be drawn about the person affected. For the same reason, we 
use gender-neutral language (they/them), when referring to that person.
We also do not mention the names of people who have behaved in a racist way or who are (or have 
been) involved in some other way in this text. One reason for this is that we want to avoid the 
impression that racism only takes place on an individual level. Instead, we believe that we have a 
collective responsibility as a house community to deal with each other in a way that is aware of 
racism. We also think that none of us can claim to be free of racist thinking and behavior.
For us as a house community, this means that we believe that, on the one hand, we have a collective
responsibility as a house community to counter racism. On the other hand, all residents also have 
the responsibility to reflect on their racist thoughts and actions individually.

Note 2:

We tried to speak here on behalf of the entire current house community. This can quickly give the 
impression that we are a homogeneous group with one uniform opinion. This is not the case! We are
about 20 different people with different biographies, life circumstances, opinions and perspectives. 
Some of us experience racism ourselves, are politically active in anti-racist contexts or have dealt 
with (anti-)racism politically. Others have had fewer points of reference to (anti-)racism. In our 
process so far we have also noticed that we have different opinions on many issues. So when we 
speak for the whole house community here, that also means compromise; we cannot represent every
perspective and stance on the matter. We try to give you as balanced an overview as possible of 
what is being discussed within our group. At the same time, we realize that a lot is lost by trying to 
write a text together that everyone can agree on. We have the impression that that unfortunately 
makes the text a bit vague, abstract and also very 'technical' at times. We don't think this is ideal and
hope that you, as readers, can still make some sense of everything. 

2. What happened

2.1 The racist incidents:

In the following we want to describe the racist situations that occurred in our housing context. We 
refer to a letter addressed to the house community in which the person affected describes the 
incidents. We try to stay as close as possible to these descriptions and to reflect the incidents in the 
mind of the person affected. However, we cannot give an 'objective' account of the events.

During the period of the incidents described, predominantly white people lived in the Grevener 31. 
In the first half of 2020, there were several incidents in which a white flatmate (1) behaved in a 
racist, boundary violating and emotionally violent manner towards the person affected. 

The person (1) had been asked about her behavior several times by the affected person - partly also 
in the situation in which she behaved in a problematic way. She then justified and/or relativized her 
behavior. She has also used manipulative techniques such as derailing, gaslighting and a reversal of 
responsibility (e.g. "You misunderstood/I didn’t mean it that way!” instead of "I behaved in a racist 
way"). She herself did not take responsibility for her racist behavior and instead put pressure on the 
person affected to take care of her, person (1)’s feelings, needs and boundaries. The person (1) 
deprived the person affected of the space to address racist experiences and attacks as well as their 



antiracist political work in the context of their home, because she found this too burdensome. For 
example, after the racist terrorist attack in Hanau, person (1) complained that the person affected 
was mentally unwell because of the attack and that this put a strain on the communal atmosphere in 
the flat.

After some time, the person affected turned to another white flatmate. (2), whom they considered to
be an anti-racist ally and confidant. With her support, they wanted to seek a conversation with 
person (1). However, the confidant (2) refused the desired support because she was friends with 
person (1). Person (2) reacted defensively and evasively in a later confrontational conversation. She 
(2) also victim-blamed by portraying herself as incapable of action and the person affected as 
dominant and threatening, because the latter had demanded a conversation about the racism that 
took place. The behavior of person (2) led to an alliance between the two white friends, which put 
additional pressure on the person affected. Both persons subsequently remained silent about the 
racist incidents and ignored the affected person's wish for support and to deal with what happened, 
although they(1&2) knew that this meant a great burden for the affected person. 

Finally, over the next few months, the person affected shared these experiences with a total of four 
other people from the house. The affected individual did not receive the necessary support from 
these people either. One person said that it was difficult for them to position themself. Two people 
recognized the experience as racist, boundary violating and violent and tried to be there for the 
person affected. However, they also conveyed that they were afraid of the (personal) consequences 
of an escalation of the situation and thus limited their support. The affected person thus only felt 
supported by one person. 

The person affected summarizes all this in the letter addressed to us as follows: 

"It is a great proof of inability. You have watched and remained silent while I have experienced, 
named and accused racism and as a result have been left alone, silenced and exposed. Whether this
is to not leave your comfort zone. Whether this is to avoid conflict. Whether this is in order not to 
put yourselves in danger. Whether this is because you yourselves struggle to acknowledge my 
experiences. Whether this is to protect your friends and your white space as a whole. You have 
shown that the white leftist scene is a place where racism is mostly tolerated, practiced and 
defended. I expect you to actively take responsibility for this, to reflect on your behavior and to 
work on overcoming it.”

2.2 Our process of processing and dealing with what happened

We try to give a semi-chronological overview of what happened when and what we dealt with at 
which stages. Here we try to stick to the chronological key points and hard facts in order to give you
an overview of the “what, when and how?”. In the next chapter, more assessments and reflections 
are included. 
The person affected moved out of the Grevener 31 in the winter of 2020/21 after an additional 
conflict with fellow housemates, without the racist incidents being addressed. In June 2021, the 
person affected addressed their racist experiences in a letter to the house community and demanded 
a confrontation with what had occurred. Since receiving this letter, all residents of the Grevener 31 
know about the racist incidents. In the first weeks after we received the letter, there were one or two
meetings per week within the house community to talk about the racist incidents. In the following 
months, we tried to meet regularly once or twice a month to talk about the incidents. Over the 
months, this became a regular meeting once a month, which still takes place today. 



Over the summer of 2021 four people moved out of Grevener 31 independently of the racist 
incidents including the persons addressed above (1) and (2) as well as a closer support and 
attachment figure  of the person affected.

Especially at the beginning of our process of coming to terms with the situation and dealing with it, 
meetings where a majority of the residents were present were rare. Persons (1) and (2), who were 
mentioned by name in the letter of the affected individual, almost completely withdrew from the 
house process and left shortly afterwards. The process was uncoordinated at the beginning, we felt 
overwhelmed and needed many meetings to even find out what we actually wanted to talk about 
and in what context. The atmosphere was tense and there was a lot of uncertainty and sometimes 
mistrust in dealing with each other within the household. 

The first months:

In the first months of our process, we wanted to deal with the racist incidents, but we didn't know 
how. There were many different proposals. We went around in circles and dealt with organizational 
questions: In what framework do we talk about the incidents? How often do we meet? How do we 
deal with the fact that people have different capacities and different levels of involvement in the 
process? How do we deal with different levels of knowledge and perspectives on racism? How do 
we deal with so many people moving out and new people moving in? There were uncertainties 
about the extent to which we as a group with many white people can lead this process in a 
meaningful way. Another issue that shaped the first few months was that people were afraid of 
saying the wrong thing and didn't feel comfortable speaking up at all. How can we create a basis for
conversation and an atmosphere of trust? Even today, we as a house community have not found a 
uniform answer to many of these questions. The following points reflect what we were able to agree
on together after three months:

• We recognize the experiences described as racist and want to deal with them .

• We want the house community to deal with racism on a fundamental and theoretical level.

• We want to reflect on existing structures in the community of the house (how do we shape 

the house community, social relationships and power dynamics, etc…).

• We want to find out what possibilities and forms there are that can help us to further our 

understanding of racism and to process the incidents with the help of “outside support”.

• We want a process that involves all people living in the house and that takes into account 

different levels of knowledge and understanding.

• We want to publish a statement on the racist incidents.

• We also want a long-term process within the house beyond that, which does not end with the

public statement.

The following year:

In the second half of 2021, there were many people moving in and out of our house. The new 
housemates knew about the incidents and of some of the people involved only from stories. They 
knew before they moved in that there was an ongoing process about racist incidents within our 
house community and moved in on the condition that they participate in it. However, many of the 



'newcomers' did not know for a long time what their role in the process was, especially because 
knowledge transfer did not work optimally. It sometimes took a long time until new residents were 
able to take on responsibility within the process and bring in their own perspectives. During these 
months, there was a phase in which the focus of the discussion temporarily shifted: From dealing 
with the specific incidents to the question of how we as a house community can deal with 
discrimination in the future.
In the course of 2021, we also noticed that people in the house have so far dealt with racism in very 
different ways and that the perspectives on it differ widely. In November 2021, we took part in a 
professional anti-racism workshop in order to find an introduction to a more substantial discussion 
about racism. After the workshop, the workshop leaders mentioned that they had found the behavior
of a person from our house (in a situation at the workshop) to be overstepping boundaries and racist.
The criticized has subsequently acknowledged having made a mistake, but has perceived the 'call-
out' as an unprofessional attack in a learning space labeled as error-friendly. The situation 
subsequently had a strong impact on our process and led to a very emotionally charged atmosphere 
in the house and during meetings. The following questions were then discussed a lot: Who 
determines what behavior is overstepping boundaries or discriminatory? What does it mean to take 
responsibility as an individual for one's own (discriminatory) behavior? Under which circumstances
does boundary violating or discriminatory behavior of housemates have consequences and of what 
kind are those? Who decides on this? How do we develop an error-friendly culture that enables 
learning processes and when does error-friendliness mean that we simply accept crossing 
boundaries or discriminatory behavior? And above all: how do we deal with it when there is no 
agreement on these questions? 

The discussion of these issues following the workshop revealed different perspectives and stances 
within the house community. This has led to tensions and conflicts that have accompanied the 
process ever since and have not been resolved to date.

In order to continue to discuss the content of racism after the workshop, many people in the house 
read the book “Exit Racism” (Tupoka Ogette). We had planned to talk about the contents of the 
book at joint meetings in order to develop a common understanding of racism or to at least 'come to 
a similar level'. However, the subsequent meetings were overshadowed by conflicts within the 
house community that arose after the situation at the workshop. Subsequently, there were two 
meetings with the support of a mediation from 'outside' the house. The topics of the meetings were 
the conflicts within the house community that occurred after the workshop as well as how to get 
general support with continuing our discussion.

Feeling overwhelmed and unable to act, we then tried to find professional help to accompany our 
process in the longer term. This ultimately failed for financial reasons.

In this situation, we finally started to work on this text in May 2022. Over the summer, however, no 
further meetings took place for several weeks. In September 2022, the person affected asked us 
once again to finally speak out publicly about the incidents. We are now (November 2022) - about 
17 months after the first request - complying with that request.
 
3. Reflection on incidents and our process

We would like to share some of our thoughts on the incidents and our process in order to draw a 
kind of 'interim conclusion' after about one and a half years of dealing with these issues. However, 
we have to say that this 'interim conclusion' is incomplete and leaves a lot open. Perhaps it is a 
fitting reflection of our collective debate, which has left just as many things out of consideration.
 



In addition, as a house community we do not have a uniform opinion. We have not yet collectively 
agreed on what conclusions to draw, what unified 'minimum consensus' there is in our house, what 
consequences the incidents and the experiences from our process so far have for us as a house 
community. As a result, even after one and a half years of dealing with the issue, we have few 
insights, results or structural changes in our organization that we have agreed on together. The 
greatest changes, developments and processes of reflection have therefore so far been achieved at 
the individual level of housemates. Individuals have dealt with racism, racist incidents and how to 
deal with them in different ways, alone, with books/podcasts/films, in conversations with close 
friends or at our 'process meetings'. The extent to which different people have dealt with it, the point
at which they have started to deal with it and the conclusions they have drawn from it vary. We are 
not able to reflect this heterogeneity of individual processes of reflection and processing in this joint
statement. That is a pity and we probably could have found a better format to document the 
incidents and our process. Nevertheless, to give you an insight into what people have been dealing 
with in the community of the house, here is an incomplete collection of questions that individuals 
from the house have been dealing with: 

How did I behave in the house during the period of the racist incidents? Why? Could I have 
behaved differently? How would I like to behave in the future in the event of racism (and other 
discrimination) in my environment? What is important to me in relation to a left-wing, anti-
discriminatory claim in my housing context? How does it happen that left-wing people with an anti-
racist claim nevertheless behave in racist ways? What role do informal hierarchies play in living 
together (e.g. Who has been living here for how long? Are there people who are more or less 
integrated into the house community?) How can I support people affected by racism? What is my 
responsibility for discrimination that happens in my housing context? How can a household take 
collective responsibility?

3.1 Reflection on the incidents and conditions

A central point we have come across is: racism - as well as other forms of discrimination - also 
exists in leftist contexts with an anti-racist claim. Even people who see themselves as antiracist or 
are even politically active in anti-racist contexts can behave racist. And although some of the people
living here knew this in theory, we as a house community did not draw any collective consequences 
from this knowledge: there was no explicit consensus on how we as a house community wanted to 
deal with discrimination (and there is no such explicit, collective agreement to date). Furthermore, 
we as a house community have not been in discussion on a fundamental level about how to deal 
with the fact that discrimination can - and will - happen. We believe that this has contributed to the 
fact that the person affected has felt alone with experiencing racism in our house and that active 
offers of support were lacking. There are also social dynamics. For example, people who have lived 
in this house for a long time tend to be more familiar with our house structures and the people who 
live there than people who have only recently moved in and/or know fewer people more closely. 
This can be intimidating and make it harder for people to address and problemize discriminatory 
behavior. We do not have structured established and frequent enough approach to talk about and 
counteract such social dynamics. We believe that this has led to a situation where we have not 
established a culture of interaction in which all people dare to speak up about problematic or 
discriminatory behavior and trust that it will be dealt with in a benevolent manner and in their best 
interest.

3.2 Reflection of the process:

We ourselves find our previous attempts to deal with the incidents unsatisfactory. We are often 
frustrated by the feeling of going round in circles. Especially in the beginning, we talked a lot about 
how to talk about it without creating a good entry point; i.e. we dealt a lot with organizational 



questions and rarely came to a deeper substantial discussion about racism. Without (professional) 
support from outside, we felt unable to act most of the time. At the same time, we did not manage to
finance continuous, long-term professional support for the process. Our meetings were often 
characterized by feelings of overwhelm. For a long time we also did not find suitable methods (we 
always met and talked, and at some point we realized that this is not always the best form for this 
kind of discussion). In addition, we were often frustrated by a lack of time, emotional and mental 
capacities. We realized that our own demands on how (intensively) the process should be conducted
could not realistically be matched with the capacities of the housemates (paid work, parenthood, 
mental health, studies, obligations in self-administration...). Here, the house community has 
sometimes been very impatient and we were not always aware of how time-consuming this process 
would be. In addition, there is always the feeling that  individual people do not prioritize the process
highly enough or that there is a lack of willingness to participate intensively in the process.

A weakness of our house process is also that persons (1) and (2) have practically not participated. In
the first weeks of the process, when both persons (1) and (2) were still living in the house project, 
they largely kept out of our discussion without making their reasons transparent to the house 
community. After they moved out, neither of them showed any interest in participating in the 
process of coming to terms with the situation as ex housemates. At the same time, however, we as a 
house community did also not approach the people who had moved out - or other people - to offer 
participation in the process. This was primarily due to pragmatic reasons on our part - we were so 
overwhelmed with the process that we did not know how we could involve former flatmates in the 
process organizationally. But in doing so, we also handed over a certain responsibility. Whether 
former flatmates who lived here at the time of the incidents have subsequently come to terms with 
what happened is therefore something we cannot say exactly. This applies in particular to persons 
(1) and (2) who, from the point of view of the person affected, did not draw sufficient consequences
and who are accused of portraying themselves as victims of the situation in some contexts. We 
therefore consider it a point of criticism of our process that it remains limited to the current (and 
possibly future) constellation of housemates.

There were different ideas within our house community about what we expect from this process, 
what goals we are pursuing and under what conditions we enter into this process or what we 
(individually and collectively) need to go into it. In the beginning, for example, some people wanted
an in-depth discussion about the incidents in our house specifically, others had the impression that it
was necessary to deal with racism in a thematic and general way, others were primarily concerned 
with first creating an error-friendly and trusting space in which everyone could express themselves 
without fear of saying something wrong. We have not been able to reconcile these different needs 
and ideas very well. In addition, people have been frustrated over differences of opinion and the 
resulting tension and discomfort in living together. We have also noticed that it is sometimes 
difficult for us to openly engage in conflicts within the house community when we meet each other 
on a daily basis. Even now, there are still differences of opinion and there is a need to talk about 
various things that are still unresolved.

We have the impression that despite all the time that has passed, we are still at the beginning of this 
process. There is no 'conclusion', we have not 'finished' our process of confrontation or drawn joint 
conclusions or agreed on something concrete that we will do together in the future as a consequence
of the incidents. So we are at a point where there is agreement that there has been racism in our 
house and that we have not done that justice. However, we have not yet discussed many aspects of 
the racist incidents in detail outside of discussions between individuals. Furthermore, we do not 
have a common understanding of what exactly we can and want to do differently in the future. We 
are therefore not sure whether we are really at a different point now than we were one and a half 
years ago; whether there are now better conditions for dealing with discrimination within our 
community.



This feels - especially for the long time that has passed- partly like a failure of our process. 

Nevertheless, we also think it is good that we have set out on this path, that we have gone into this 
process and that we are still in it. We hope that the fact that we find the process exhausting and 
frustrating also means that we care about the issue. We think that as a collective we have not yet 
managed to implement common consequences to a sufficient extent. However, what has been 
achieved through the process is that many individuals in the house have dealt more intensively with 
racism. We think that this has also led to learning processes. This engagement varies greatly from 
person to person in terms of the way it is done and the results achieved. However, we see it as 
positive that the process has given us a constant reason to deal with (anti-)racism. In this context, 
we realize that collective and personal (transformation) processes take time and that it is not enough
to deal with racism and discrimination in the sense of a 'fire brigade policy' only when there is an 
acute 'fire'. 

In our reflection of our process, we have come across a point that we ourselves perceive as 
contradictory and which we have not been able to resolve satisfactorily. We will try to explain this 
conflict in our minds:
 
We recognize that we have not lived up to our antiracist claim. There have been racist incidents in 
our house; and both during the period of the racist incidents and afterwards, the way we (as 
individuals and as a house community) have dealt with the incidents has reinforced racism for the 
person affected. Many things could and should have been done differently. So we failed, and at the 
same time we have the impression that our failure under our (societal and personal) conditions and 
preconditions was almost inevitable. As people who grew up in a racist world, none of us is 
'automatically' or 'inherently' anti-racist. Even if we want to be antiracist, we will inevitably behave 
in a racist way and reproduce racism at some point. So we have to learn to be anti-racist first. But 
the fact that we have to learn means that we will make mistakes (and maybe we even have to make 
mistakes in order to learn at all). This is hard and incredibly painful for all those who have to endure
our racist 'mistakes'. And we don't want to withdraw from taking responsibility with this, nor do we 
want to relativize racism: Because even if we can do little for the social conditions, we are still 
responsible for our behavior. At all times, each person had the possibility to behave differently, and 
we as a house community and as individuals all have a (varying) responsibility for what happened. 
The fact that our anti-racist learning needs and processes are at the expense of those affected is just 
as much a part of racism, it is unjust, hurtful and part of the problem. We therefore believe that 
people who experience racism themselves have every right to demand unconditionally that they no 
longer have to put up with racist violations and that they can live a life free of racist violence.

But, even if we would wish it differently ourselves: As people who first have to learn antiracism, we
cannot be anti-racist 'just like that' (and even then we could never absolve ourselves of racism). We 
realize that anti-racism is complex and full of contradictions - a fact that primarily those affected by
racism have to painfully endure. And we ourselves have not found a better answer than to work on 
becoming anti-racist - in the knowledge that we will fail again and again. Against this background, 
we hope that our attempt at reflection and transformation is at least one thing: better than nothing. 
We are aware that this is not much - in view of the injustice and violence of racism, it is far too 
little. It does not undo the racism suffered and may not help the person affected at all. 
Developments happen painfully slowly and bring frustratingly few visible results. It often feels like 
one step forward and two steps back. Nevertheless, we believe it is the least we should do. And 
being honest, maybe this is what we can do realistically: To try while failing.

However, we find it more than understandable if this does not meet the demands and expectations 
of the person affected and other people who experience racism.



One more note about the time of publication:

It was difficult for us to find the 'right' time to write and publish this text. For a long time, we 
wanted to make progress in coming to terms with and dealing with the incidents before we started 
to publish what had happened. Behind this was the desire to only speak out when we had something
substantial to say, because we thought that would do the matter more justice. This, however, has led 
to an increasing delay of a public recognition of the racist incidents by us. In this context, we were 
rightly accused of remaining silent for too long. We are sorry that we have increased the pain 
through the long period of silence.

4. Conclusion

We have made many mistakes and do not believe that we can compensate with this text. This text is 
therefore not meant to be a 'last word' from our side. It is rather a kind of interim report after one 
and a half years of process. There are still many open points of conflict, there are still differences of 
opinion, there is still a need for discussion and debate. We want to continue the debate and are 
prepared to reconsider and revise the considerations and positions presented here. We hope that 
transparency is better than perfectionism and want to publish this text now, despite its inadequacies 
and those of our process.

We agree that we want to continue our process as a house community even after the publication of 
this text, but it is still unclear in what concrete form this should take place. We want to take 
responsibility for what has happened and work to ensure that we as a house community can support 
those affected in the future in the way they wish and deserve. However it continues, a friend and 
roommate has experienced racism in what should have been a safe home environment. This cannot 
be undone and we are truly sorry.

If you want to say something about the racist incidents and/or this text, you are welcome to 
approach us as a house community or as individuals! We welcome criticism, questions or simply the
want or need to talk. 


